ENABLING
WOMEN
Gippsland Impact Evaluation
2019

Contents
Cover page
Contents................................................................................... 1
Acknowledgements ................................................................ 2
Summary.................................................................................. 3
Introduction............................................................................. 4
Background........................................................................ 4
About Enabling Women.................................................... 4
Gippsland Enabling Women Reference Group................ 4
Gippsland Enabling Women Program.............................. 5
Evaluation................................................................................7
Previous Evaluations......................................................... 7
Purpose................................................................................ 7
Methodology........................................................................8
Ethical considerations....................................................... 9
Informed consent................................................................9
Limitations.......................................................................... 9
Results...................................................................................... 10
Reunions/Catch ups.......................................................... 10
One on one interviews....................................................... 12
Facilitator/assistant facilitator interviews....................14
Reference Group Experience............................................ 16
Auspice Experience........................................................... 18
Results Other..................................................................... 20
Key Themes........................................................................ 21
Recommendations...................................................................23
Conclusion................................................................................25
Appendix.................................................................................. 26

The information contained in this publication is the product and property of Gippsland
Women's Health.
When copying or reproducing any part of this document, please acknowledge the source
as GWH and include the year, title and page number.
The Gippsland Enabling Women Reference Group proudly acknowledges the Aboriginal
owners of the land on which we live work and play. And we pay our respects to Elders
past, present and emerging. We acknowledge Aboriginal sovereignty was never ceded.
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Summary
The Enabling Women program is a rights based leadership program for women who identify as
having a disability. Since it's creation by Women with Disability Victoria in 2013, there has
been nine programs in Gippsland. The program has been overseen by a reference group, which
has been supported by local area governments, community organisations and has been funded
through two philanthropic grants.
With the introduction of the NDIS, which has changed funding models and directed state
money towards the federal system, it seemed relevant to evaluate the impact the Enabling
Women program has had on members of the community, those who facilitated the program and
on members of the reference group.
The aim of this evaluation is to document the successes and learnings and to make
recommendations to assist the Reference Group to plan for the future of the program.
This evaluation surveyed:
- Graduates of the program
- Facilitators and assistant facilitators
- Members of the reference group
- The Auspice Organisation
Overall this evaluation found that graduates of the program were all active in their
communities in some way, and that the majority could talk and articulate their rights.
Five key themes where identified:
- Facilitation. All parties felt that the facilitators themselves worked very hard in their roles,
but there was a need for additional training in facilitation techniques.
- Program Coordination. Most of those surveyed were happy with the venue, catering and other
organisational aspects of the program. However, it was identified that there is a need to
explore new ways to operate the program in the future.
- Community Impact. All graduates were impacted in some way by the program. Most reported
that they were active in the community and that they had learned to better self-advocate
through the program.
- Social Impact. All graduates agreed that the main benefit of the program to them personally
was the social space the program provided to meet other women with a disability and to gain
peer-support.
-Women with Disabilities Victoria Involvement . Several suggestions were made as to how to
work with Women with Disabilities Victoria to continue the program.
Eight recommendations were made to better guide the program into the future.
Overall, this evaluation found that the Enabling Women program has had a significant impact
on the lives of women across Gippsland and that the impact of this program could potentially
reach further than this evaluation could measure.
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Introduction
Background

Across Gippsland 6.4% of the adult female population live with a disability, which
is significantly higher than the state average of 5.8% (ABS,2016). Latrobe City has 7.4% of
women living with a disability, while East Gippsland has 6.7%, making those areas some of the
highest in the state for places in which women with a disability reside (Women's Health Atlas,
2018).
Women with disabilities who are living in rural/remote locations face unique challenges such
as the distance they need to travel to access services, a lack of public transport, issues with job
security and insecure internet/phone access. These challenges lead to lower levels of
community participation and social inclusion for women with a disability, even when compared
to men who have a disability (Gething, 1997; Meekosha, 2012).
In addition, women with a disability are three times as likely to experience family violence
than the rest of the population and face difficulties gaining support to leave relationships and
have fewer options for crisis accommodation (DVRCV, 2017).
The data highlights that there needs to be action to ensure that women living with disabilities
have the same options and opportunities to engage in the community as the rest of the
population. Peak bodies, Women with Disabilities Australia and Women with Disabilities
Victoria highlight the importance of partnerships between governments, community and
women with disabilities to drive change and to ensure social inclusion for everyone.

About Enabling Women

Created by Women with Disabilities Victoria, Enabling Women is a rights based, multi layered
leadership program for women who identify with having a disability. It is a 5 session program
aimed to equip women with knowledge, skills, tools and networks, to speak up in their
communities to make them more welcoming and inclusive (WDV, Enabling Women brochure).

Gippsland Enabling Women Reference Group
The Enabling Women program belongs to Women with Disabilities Victoria. However, they
recognise that they do not have the capacity to deliver and manage the program across rural
and remote communities. Women with Disabilities Victoria have partnered with local
representatives to ensure the continuance of the program in the Gippsland area.
As such, in February 2014, a Reference Group formed in Gippsland. The group has included:
- Rural Access workers from all six local government areas,
- Disability Service Officers,
- Deaf Access,
- Department of Health and Human Services,
- Gippsland Disability Advocacy Inc,
- Gippsland Women's Health,
- Women with Disabilities Victoria
- Quantum Support Services and
- Community members who are graduates of the Enabling Women program.
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The primary role of the Reference Group has been to drive the program in the local area. This
has included recruiting facilitators and participants, securing funding and ensuring that the
program is supported at all levels.
Gippsland Disability Advocacy has been the Auspice organisation for any funds received by the
reference group and they have kindly been the agency to formally employ the facilitators and
assistant facilitators.
The reference group would like to thank the two grants they have received to continue the
programs operations:
- The Helen Macpherson Trust
- The Victorian Women's Trust
In addition, the local governments should be thanked for supporting the program and providing
in-kind resources.

Gippsland Enabling Women Program
In 2013 Women with Disabilities Victoria ran a trial of the Enabling Women program in
Traralgon. Local rural access workers and service providers supported the trial.
Due to it's success Women with Disabilities Victoria partnered with members of the reference
group to continue the program in Gippsland.
Since 2014 the Reference Group has run nine programs, with one more planned for 2019. The
program has run in six locations across Gippsland.
The Gippsland Enabling Women program is always run with a facilitator and an assistant
facilitator, who are women with a disability. The program requires participants to attend a
one day session every week, for a coarse of five weeks, plus a graduation. The topics covered by
the program are:
- The social model of disability,
- The rights of women with a disability,
- Self advocacy and
-Self advocacy and the NDIS.
After several programs it was identified that young women, who have recently left school were
not benefiting from the program in the same way that women who had been out of school longer
were. As such, there was a trial program called Enabling Young Women program, run in
Leongatha by Women with Disabilities Victoria, in an effort to make the program suit the
needs of young women. This is the one group of women who did not participate in the
evaluation, as we could not make contact with any of the graduates, however one of the
facilitators did participate in this evaluation.
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Table 1
Year

Program Location

2013

Traralgon

2014

Traralgon

2016

Bairnsdale

2017

Leongatha

2019

Program location

Sale

2015

2018

Program Location

Sale

Leongatha

Morwell

Wonthaggi

Bairnsdale
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Evaluation
Previous Evaluations
Women with Disabilities Victoria did an evaluation of the program in 2017, with the three main
questions:
- What worked,
- What didn't and
- What can be improved.
This report was produced to inform content for the handbook and to examine Women with
Disabilities method of delivery. The report has not been shared with the Gippsland Enabling
Women Reference Group at this time.
Women's Health Goulburn North East completed an evaluation in 2016, primarily looking at:
- Does being a participant in Enabling Women as a leadership program participant, mentor or
reference group member, build understanding of rural women’s lived experience of disability?
- Does increased understanding of women’s lived experience influence other actions within the
community?
This report provides insights into the community impact of the Enabling Women Program and
makes five recommendations to further strengthen the relationships between women with
disabilities, local government and organisations.

Purpose
With significant changes in the disability space due to the roll out of the National Disability
Insurance Scheme, it seemed timely for the Reference Group to evaluate the Gippsland
Enabling Women program.
This evaluation initially set out to document the graduate outcomes of the program. However,
after some exploration, it became clear that there needed to be a more in-depth evaluation of
the way the program is delivered in Gippsland. In consultation with members of the reference
group, it was decided that the evaluation would be expanded to examine the impact the
Enabling Women program has had on the participants, facilitators, auspice organisation and
members of the reference group.
This evaluation did not explore or evaluate the content of the Women with Disabilities Victoria
program, but instead it concentrated on the impact the program has had on the lives of women
in Gippsland, as well as the impact it has had on the work undertaken by members of the
reference group.
The purpose was is to inform future operational planning for the program in the Gippsland
area.
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Methodology
This evaluation has been separated into four parts: Participant Experience, Facilitator
Experience, Reference Group Experience and Auspice Agency Experience. As such, multiple
methods of capturing data have been used in an effort to gain a cross section of information.

Graduate Experience

Previous participants were invited to three 'catch ups' or 'program reunions', with the purpose
of gaining insight into what has been achieved since their completion of the program.
Seventeen women attended these catch ups, with one woman who attended choosing not to
participate in the evaluation. These catch ups were held in Morwell, Leongatha and Sale.
Women who attended the Morwell 2018, Bairnsdale 2016, Traralgon 2013 and Leongatha 2015
programs were in attendance. The aim of these catch ups was to track what, if any successes or
achievements the graduates had, since their completion of the program. The data gathered
through these catch ups was shared in an open room, in front of their peers and members of the
reference committee. The list of questions the participants were asked can be found in
appendix A.
In addition, one on one interviews have been held with five women, from the Sale 2018, and
Leongatha 2018 programs. These interviews were held in private locations, such as the
women's home or in an office environment. Women were also given the option of doing the
interview over the phone, via email or with a support worker/family/friend present. A list of
questions these women were asked can be found in appendix B.

Facilitator Experience

One on one interviews were also conducted with three facilitators and two assistant
facilitators. Two of the facilitators chose to do the interview together, while three preferred to
do the interview one-to-one. The facilitators were also given the option of doing the interview
over the phone, via email and with a support worker/family member/friend present.
The aim of these interviews was to determine what, if any change in the participants the
facilitators saw during the programs, and to determine any issues, problems or successes the
facilitators had during their time facilitating the program. A list of the questions asked of the
facilitator can be found as appendix C

Reference Group Experience

Members of the Reference Group, both past and present were invited to complete a survey via
survey monkey. A total of six completed the survey. The identities of those surveyed was not
recorded in an attempt to get an honest response to several of the questions. The aim of this
survey was to determine the successes, problems or issues that members of the reference group
had assisting with the operation of the program. A copy of the questions can be found in
appendix D.

Auspice Experience

The Auspice Agency Gippsland Disability Advocacy Inc, are also members of the reference
group however, because their role differed significantly from other members of the reference
group they were asked a different set of questions. One on one interviews were conducted in
person with three separate employees. Employee names were not recorded. The aim was to
determine the amount of work the agency was putting in to auspice the program. A list of
questions asked of the agency workers can be found in appendix E.
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Ethical Considerations
Formal ethics approval was not sought by an external committee for this evaluation. The
reasoning behind this was that the document is primarily used for the purposes of the reference
group and not for wider distribution. Efforts were made to ensure that data was gathered in a
participatory, respectful and inclusive process, with clear understandings about what the data
was being gathered for, and who was going to see the evaluation.

Informed Consent
In earlier catch ups in Leongatha and Sale no effort was made to secure informed consent for
the use of data collected. As a result this evaluation has been de-identified.
In a later catch-up in Morwell participants were provided with a consent form, a verbal
explanation of the consent form was also given.
All of those who participated in the one on one interviews, both participants and facilitators
gave their written and verbal consent.
A copy of the consent form can be found at Appendix F
Informed choice and consent resources were designed to convey:
• Why Enabling Women was being evaluated.
• Who was undertaking the evaluation.
• What aspects of Enabling Women were being explored.
• How learnings would be presented.
• How participants’ identity and privacy would be protected.
• That participation was a personal choice and individuals could withdraw at any time.
Some of the participants who provided their consent to be part of this evaluation may be under
guardianship orders, and permission was not sought from those guardians for them to
participate in the evaluation. This is also one of the reasons that this document has been deidentified.

Limitations
An effort was made to survey a range of women from different areas across Gippsland and with
different disabilities. The catch ups were successful at getting a range of different women in
attendance. One on one interviews were also sucessful at getting women with a range of
disabilities to attend.
Due to time constraints and difficulties engaging previous participants, all of those who
undertook the one on one interviews process had attended programs in the last 12 months. So a
cross section of programs has not been surveyed.
As with many programs, some participants drop out of the Enabling Women program before it's
completion. It would be beneficial to survey these women to identify the reasons they didn't
complete the program. However, due to time constraints and difficulties finding contact
information, this group of women did not participate in this evaluation. Only women who
graduated were included.
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Results
Graduate Experience- Catch ups and Reunions
Since the women graduated the from the program, all had been active in their communities in
various ways. Most continued with programs or projects that they were engaged in previous to
their completion of Enabling Women, but several had started new opportunities including:
- Joining a peer mentoring program,
- Taking on a facilitator role in the Enabling Women program,
- Joining a peer advocacy group and
- Volunteering in the community.
Personally several women felt they had gained the confidence through the Enabling Women
program to make large life choices including;
- Leaving an unhealthy relationship,
- Taking on paid employment,
- Changing doctors because she didn't feel her current one was acting in her best interest,
- Engaging in educational opportunities and
- Seeking out assistance with medical professionals.
There are several areas which participants did voice some concerns about the program.
- Seven women stated that the program conflicted with their regular scheduled activities and
as a result, they did not attend as many sessions as they could have.
- Three women stated that the program was a little rushed and did not go into as much depth as
they would of liked,
- Two women thought the program was either 'boring'or 'unhelpful',
- Two women felt that the program was held in a location that didn't suit their needs.
- Two didn't enjoy to activities,
- Some felt bad when other participants didn't continue the program and they were left with
small groups,
- Two women struggled to recall the program, and a further two could only remember the craft
activities.
While there were participants who couldn't recall the program, or didn't find the
program useful, with a little prompting and discussion, most previous participants could
remember conversations about their rights and what those rights were, which indicates that
even if the participants didn't find the information useful in their day-to-day life, they had
retained some information from the program.
Women also reported they gained positive information from the program.
- Six women stated that they could talk more confidently about their rights,
- Four women noted that they learned that it was ok to find help from someone in the
community,
- Nine women stated that they wanted to meet regularly with their graduating group or that
they wanted further social/leadership opportunities.
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Graduate Experience- Catch ups and Reunions

I liked helping the
facilitators and being a
leader in the group.

I learned it's ok to ask for
minor adjustments in a
meeting so that I can
contribute.

My parents told me I was
more mature or 'grown up
'since the program.

Since leaving the program I
attend the Sale Leadership
Hub where I have friends
and support my family
never gave me.

Since completing the
program I joined a peer
advocacy group and
campaigned for a new
crossing and bus stop.

This program
showed me that I
can learn and I
would like to go to
university one day.

You need to be around
people who support you.
As leaders need to support
each other.

I learned I have
a voice and my
opinions counts.

I learned it is ok to go to
an advocacy group if I
need help.

Role play helped
me learn how to
stick up for my
rights and make
decisions.

This program told me I
had the right to be heard.
I wasn't being listened to
by my doctor, so I felt
empowered to change.

I told someone on a bus
who tried to get me to move,
that I had a right to be there.

Due to how the data in earlier catch ups was recorded, these may or may not direct quotes.
These anecdotes are an attempt to capture a sample of the successes of the program.
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Graduate Experience -One on One Graduate Interviews
After completion of the program all five women interviewed were active in their community.
Two of the women interviewed were part of the Wellington Leadership Hub for women with a
disability however, their participation pre-dated them attending Enabling Women. Two women
attend a day program and participate in community activities through the program. One
woman has been an activist for people with a disability for some time. None of the women noted
that they had started or pursued new opportunities as a result of the program.
Two of the women attended the program at the suggestion of their day program and the other
three women were approached either by a facilitator of the program or a rural access worker.
The primary thing all women enjoyed about the program was meeting and socialising with
other women with a disability. All five women believed that having a space to share
experiences and to talk about their community and personal challenges was the main benefit of
the program. One woman noted that meeting other women allowed her to gain 'validation'for
her experiences.
The women voiced learning very different things from the program including:
- We all have different challenges and different backgrounds
- Learning to speak up
- Learning to respect others
Unlike the findings from the reunions and catch ups, four out of five women did not find the
program overly useful to them.
Two of the women noted that they were very familiar with the information provided in the
program from their previous university study. This would of been fine however, they did not feel
a renewed since of purpose after the completion of the program and believed that the
information could of been presented in a more relevant manner.
One woman stated that she never had the goal of being a leader and did the program hoping it
would give her access to people who could provide assistance to her, which it didn't. One woman
stated that she had done a self advocacy course in the past and the information was repeated
but she didn't want to be a leader anyway, it had been included in her by the day service.
One woman noted that she really enjoyed learning about 'sticking up for herself', however there
was information that she didn't understand in the program.
Some other feedback that was provided:
- One woman felt she didn't speak up because she wasn't comfortable in the setting because she
didn't know the other women
- The program was fragmented and did not stick to the course book,
- The program became more of a casual conversation rather than a formal course,
- The program needed to be adapted to the specific needs of the person, three women noted that
it was clear not everyone in the group understood what was happening.
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While this may seem like negative feedback, four of the five women would still recommend the
program to someone else, they just didn't feel that they were personally the target audience for
the program.
Some reasons the women would recommend the course were:
- It encourages you to speak up,
- It expands your social networks,
- It builds confidence
Two women also voiced concerns about accessing the program via public transport, with none
available at one of the venues and the cost associated with attending the program as she had to
use her taxi vouchers.
Four out of five women voiced a desire to stay in contact with other members of the programs
they attended as well as the facilitators.
All five women could talk about and articulate their personal rights, and the importance of
women with a disability having the skills to self-advocate.
The one on one findings differed to the interviews conducted in the group setting. There are
several possible reasons for this including:
- Women were in a private setting and felt that they could talk more freely than in front of
their peers,
- The women self nominated to be interviewed specifically because they had problems or issues
with the program,
- They had more time to talk in the one on one interview or
- The majority of the women interviewed were already quite active in self-advocacy or in the
community, and were perhaps not the target audience of the program to begin with.
All five women believed the program was beneficial and that the information provided could be
of significant benefit to members of the community in general. However, for the majority it was
not relevant to them at this moment in their lives for reasons previously mentioned. This
speaks to the importance of having a clear target audience for the program and clearly
articulating the course content when recruiting participants.
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Facilitator Experience
Five facilitators/assistant facilitators were surveyed as part of this evaluation. Two had
facilitated one program and the remaining three had done two or more programs over a period
of at least two years. All the women had lived experience of disability and had experiences
which varied greatly to each other.

Facilitator train-the-trainer
Two women attended the train-the-trainer in 2013, while the other three facilitators attended a
session in 2018. All the training was ran by Women with Disabilities Victoria.
Overall all women provided very similar feedback about the train-the-trainer. All of the women
felt that the location suited their needs and that they felt comfortable in the spaces.
All five felt it was rushed, and that they were provided with too much material all at once. All
requested more training in regards to facilitation techniques, including how to keep the group
conversations on track, and how to handle difficult topics of conversation. They also wanted
additional training about how to engage people with varying abilities, in particular women with
intellectual disabilities and acquired brain injuries.

Resources

Women with Disabilities Victoria provide all facilitators with a Participant Handbook and a
Facilitator Handbook.
All five facilitators and assistant facilitators requested that the participant handbook be
available in different formats for women who might have low literacy, or need additional cues.
Four facilitators stated that some of the activities were not relevant to all participants.
All five women found the facilitator resource to be a good resource and helpful for program
delivery.
Two facilitators tried very hard to follow the facilitator handbook to the letter throughout their
program.
Another two facilitators made adjustments to the facilitator handbook and were flexible in it's
delivery in an attempt to make the content more relevant to their specific participants at any
one time.
Making the content of both resources relevant to those with an acquired brain injury,
intellectual disability or low literacy was a priority for 4 out of the five facilitators surveyed.

Support from the Reference Group

Facilitators were mainly supported by the Rural Access Workers in the area in which the
program was running.
All five women spoke very highly of the support they had received from the Rural Access
Workers, and all felt that they had gone above and beyond to assist them.
Three women voiced some frustration in the requirements to have a working with children's
check and a police check. Three also found the task of time sheets onerous or overwhelming.
For some of these women, facilitating a program was their first experience with paid
employment, so it is understandable that they may of felt overwhelmed by the process. All of
the women were happy with the assistance the auspice organisation had provided and felt
supported to complete the paperwork.
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Two women felt unsupported, or 'disenfranchised' (direct quote) by their experience asking for
assistance from Women with Disabilities Victoria to adjust their participant handbooks to suit
the needs of the participants.

Transformational Affect
The facilitators all reported seeing positive transformations in the participants of the program.
Some of their stories included:
- A woman who started in the program as not identifying as having a disability, but by the end
of the course felt confident enough to talk about her impairment as a disability,
- A woman who was shy, and who wouldn't talk or engage at the start of the program, who felt
comfortable enough to talk to other members by the end of the program,
- An increase in general confidence and
- An increased ability to talk about their rights.
While there were some participants who didn't seem to engage with the material, none of the
facilitators noticed a negative change in behaviour due to having undertaken the course.

Program Benefits

When asked what they thought was the most beneficial part of the program was, all five
facilitators provided different answers:
- Craft activities, because they suited visual learners,
- Advocacy information
- Information about personal rights,
- The ability to form peer relationships
- The ability to hear stories from people who had faced similar hardships to themself

Overall Feedback

All five facilitators enjoyed meeting and getting to know other members of their community.
They also enjoyed taking on leadership positions. For two women this was their first
opportunity for paid employment, which left them with an empowered feeling and the desire to
seek out other work.
All five facilitators felt the program was important and of benefit to the community. All five
felt they needed further training, in-particular facilitator training to feel more confident to
deliver the program. They also wanted further support around resources.
All of the facilitators reported that they had experienced participants who they felt were not
ready for the program, due to the trauma or the difficulties they were experiencing in their life
at the time of attendance. All five also felt levels of failure or disappointment in themselves
when women dropped out and didn't complete the program.
One facilitator also had experiences feeling like the women relied on her opinion too much and
they were placing a lot of pressure on her to assist them to make decisions.
It is also important to note, that four out of five of these women had put in time to prepare for
the program which they did not claim on their time sheets because they felt that they shouldn't
be paid for work in relation to the preparation or they personally felt that it had taken them
longer than it should have.
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Reference Group Experience
Six members of the Reference Group completed an online survey. Four of those surveyed had
sat on the Group for between 1.5-3 years. Two members had inherited their position in the group
from a previous staff member, or job shared so their attendance was limited, although both had
experience of the program being run in their area.
All six who were surveyed felt that the goals of Enabling Women aligned with their workplace
strategic goals and objectives.

Program Outcomes

Those surveyed were asked how successful they felt the program was at achieving its goal to
equip women with the knowledge, skills, tools and networks to speak in their communities to
make them more welcoming and inclusive. One of the comments was:
'I think the program is good for building new friendships and enabling women to find their own
voice. I am aware of some good outcomes of women speaking up and advocating for themselves
with support from mentors. The program has given some participants the stepping stone to
more work in self advocacy'.
Two others who were surveyed felt that the content of the program was really good, but they
had concerns about how the program was delivered which hindered it's success.
Four of those surveyed felt that the program itself didn't cater to the needs of all participants,
particularly those with an intellectual disability or an acquired brain injury. Three also felt
that wherever possible groups should consist of people with a similar level of ability.
One person surveyed stated that the program was a great starting point but there needed to be
further mentoring a support for participants to continue their advocacy journey after
completion of the program.

Recruitment of Participants

Three of the six surveyed played a part in recruiting participants. All stated that the time they
spent recruiting participants was reasonable within their job role.
Four out of the five surveyed had received positive feedback, either directly from participants
or from the Day Service. On example was:
'a woman gaining the confidence to seek assistance and advocacy to leave what she thought
was an unsuitable situation at home'.
Overall those surveyed felt supported by other members of the Reference Group, in particular
one driving member.

Recruitment of Facilitators

Three out of the five had recruited facilitators for the program.
One stated that it was very difficult to find suitable applicants who had the life experience and
time to facilitate the group. Two members felt that the time spent recruiting was a reasonable
expectation of their role.
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One felt that the time spent supporting facilitators during the program was excessive, while the
other felt that it was reasonable.
Both felt supported by members of the Reference Group.

Program Continuation
Four of the six surveyed felt that their organisation cannot continue to support the program in
it's current form past June 2019.
Two surveyed did not work directly with clients so would be unable to recruit participants and it
was not in the capacity of their role to take on more responsibility.

All six participants were asked what was the most challenging part of overseeing the program.
The responses were:
-'Recruiting participants not already linked in with a service'.
- It would have been good to have a copy of the handbooks to better know what was in the
program.
- Two surveyed requested increased participation from Women with Disabilities Victoria to
assist with evaluation, program oversight and facilitator and participant recruitment.
- More time to promote the program.
- Suitability of the program to those with limited literacy and/or intellectual disabilities.
- The diversity of ability in the program which caused some not to complete the program.

Suggestions of Change

All six participants were asked what they would change. The responses were:
- More clarity of the role of the Reference Group, particularly with the change of job roles from
June 2019
- Clearer guidence surrounding what the expected role of the Rural Access Workers to support
participants and Facilitators.
- No charge for the train-the-trainer program
- Ideally used local facilitators (all facilitators were Gippsland based, but some were located in
different LGA's).

Highlights of the program

All six surveyed felt that the strength of the program is that the facilitators are women with a
lived experience of disability, who can assist participants to create social and other networks.

Continuation

One surveyed felt it was somewhat important for the program to continue, while four felt it was
important and one very important.
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Auspice Agency Experience
Three staff members of the Gippsland Disability Advocacy (GDAI) were interviewed to
understand their experience of auspicing Enabling Women. All three staff have been hired
between 2016 and 2018 so thir experience before this date was not explored.

Auspice Agreement
There is a Memorandum of Understanding between all members of the Reference Group. This
document does not clearly state the roles and responsibilities of individual members and
instead focuses on the overall purpose of the group, which means there is no document which
clearly outlines the responsibilities of the auspice organisation.
All three interviewed agreed that there role as the auspicing organisation was to:
- Oversee the administration of any grant money, including paying invoices and facilitators
- Act as the employment organisation for the facilitators
- Sitting on the reference group
- Provide support for facilitators in relation to their employment
- Complete any administration requirements in relation to the grant money
What did appear ambiguous in the understanding was the role the auspice organisation was
supposed to play in regards to actual recruitment and selection of facilitators and assistant
facilitators.
In the 2016 recruitment the auspice agency did run a recruitment advertisement and was part
of the interview and selection process. In 2018 potential facilitators were nominated by rural
access workers.
As the auspice agency is the employer of the facilitators, all three felt that they should play a
larger part in the recruitment and selection process.

Employment Requirements

With the facilitators being employed through GDAI they were required to complete
employment paperwork, have a working with children's check, a police check and to submit
time-sheets.
While some facilitators were quick to complete the required paperwork, or ask for assistance if
they needed, there were a number of facilitators didn't, which required staff at GDAI to follow
up participants. Some of the lengths GDAI went to, in order to have the paperwork completed
were:
- Physically visiting facilitators houses to offer assistance
- Following up via email and 'phone calls each and every week
Due to the length of time it took to get completed paperwork, many facilitators were paid in a
lump sum, rather than fortnightly. This increased payment, meant that the facilitators were
then required to sign up for a superannuation fund, which required the auspice agency to put
time into assisting staff with this process. If the facilitators were paid fortnightly they would
not have qualified for superannuation.
All three staff noted that following up with these administration requirements could take up to
a day-a-week to do, which took considerable resources for the organisation.
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Administration Requirements
Two staff members noted that outside of the staff requirements the other administration
requirements, such as paying invoices for food and facilities was not onerous and could be done
easily with their other duties.
However, during the last train-the-trainer session GDAI was called on to print and correlate a
number of both facilitator and participant handbooks. GDAI was not made aware of this in
advance and due to technical difficulties only had the color printer available. The printing of
these handbooks, which are both over 100 pages took considerable resources and time to
prepare. This was well outside the role expected of an auspice organisation.

Time requirements
The time the auspice agency put into this program was considerable. The three staff noted:
- During the program administration of the program took up to 8 hours a week. This was largely
due to incomplete paperwork by the facilitators. This is approximately 40 hours a program.
- When the organisation was involved in the 2016 recruitment this took approximately 8 hours
in total.
- After issues with one train-the-trainer, one GDAI staff member sat in on the training day
which took approximately 8 hours.
- The attendance of monthly meetings, which was inline with the rest of the Reference Group,
which was about 2 hours a fortnight.

Auspice Agency Feedback

All three staff members felt that the program was very important and provided really good
information to the participants. One staff member noted that the program definitley helped the
self-esteem of one woman who was an assistant facilitator.
There was however room for improvement in the following areas:
- The creation of an auspice agreement which outlines the responsibilities of all parties.
- That the auspice agency play a role in recruiting facilitators and that there is a demonstrable
understanding of the employment requirements from applicants in order to be employed.
- There is a review of the amount given to the auspice agency to administrate the program. All
staff were in agreement that the administration was putting a strain on the time and r
resources of the organisation.
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Results- Other
While support workers or family members were not sought out to participate in this evaluation,
one support worker did seek out the evaluator to give feedback on the program. It has been
included here to further support the other findings.
Overall she felt the content of the program could be of huge benefit to the community and to
the women that she worked with. The content of the booklet, she believed was exceptionally
important and she would like to see women from her workplace do the program.
However, many of the people she work with have low or no literacy, and she felt that the
participant handbook should be amended to inclusive of these women. She also felt there could
be other techniques used to get the same message across, for example more use of videos, role
play and other forms of communication.
She also felt that training for facilitators to work with people with an intellectual disability or
those with low literacy should be increased.
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Key Themes
Facilitation
All groups surveyed for this evaluation spoke very highly of the facilitators of the program.
This is a testament of the ability of members of the Reference Group to find the right people for
these roles.
However, all groups including the facilitators themselves felt that they needed further training
to better facilitate to women with a wide range of disabilities.

Program Coordination

Overall the majority of participants and facilitators were happy with the facilities, food and
other amenities of the locations where the programs were run. Facilitators all spoke highly of
the rural access workers and the auspice organisation in the support they provided.

Community Impact
All groups surveyed noted that there was a significant positive impact on either themselves or
on the community as a result of this program. The content of this program was considered of
great importance and something women in the community generally want.
Most of the participants surveyed had gone on to either take on new projects in their
communities or had continued with their current activities. While it is impossible to measure
how much is a direct result of completing the program, there is evidence that Enabling Women
contributes to the women being active in their local community.
Even those who did not find the information of the Enabling Women program useful, only said
so because either the content was already known to them or they just didn't personally feel the
information was relevant to their lives at this present time. There is still anecdotal evidence to
suggest that women could talk confidently about their personal rights by the conclusion of the
program. Knowing their rights gives the participants some ability to self advocate or to know
when to seek assistance with advocacy which indicates a positive impact on their lives.

Social Impact

The importance of meeting and interacting with other women with a disability was the most
significant benefit all the participants and facilitators noted. There was a desire from all of
those surveyed to have an organised space where they could continue meeting after the
completion of the program.
One thing that was noted was when asked if they wanted a social or leadership group, most
participants answered a social space. This really highlights how few spaces there are in a rural
setting for women with a disability to make friends and find social supports with people similar
to themselves. It would benefit this program and communities if the social impact of Enabling
Women for the participants was highlighted more often.
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Women with Disabilities Victoria Involvement
This evaluation is not in a position to make recommendations to Women with Disabilities
Victoria. However, there was a desire of the members of the Auspice organisation,
the Reference Group and the facilitators to work further with Women with Disabilities.
Some of the feedback that was given was:
- It would be desirable to have a formal mechanism to provide feedback on the program content.
- It would be desirable to be able to work with Women with Disabilities to develop a program
which was more inclusive of women with limited literacy or intellectual disabilities.
- It would be desirable if the program had a re-branding or a rejuvenation.
- It would be desirable to work with Women with Disabilities to create a plan for Enabling
Women to continue in Gippsland past June when the Rural Access Workers roles finish.
There were two suggestions put forward as to how this program could continue into the future:
1. Bring additional members into the Reference Group, such as workers from the day programs
and other health and community services. However, these new members would need to
come from organisations which were willing to put time and resources in to facilitate the
program.
2. The program adopts a format similar to the Sexual Lives, Respectful Relationships. This
model would see the facilitator role being added to the job description of current
worker (the suggestion was this might sit with Women with Disabilities Victoria) . Assistant
facilitators would continue to be recruited locally to provide local participant recruitment
and support.
This evaluation is not in a position to make recommendations to Women with Disabilities
Victoria or members of the community. As such these suggestions have only been recorded and
not explored for viability.
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Recommendations
These eight recommendations are made within the scope of the evaluation and are designed to
inform the continuation of the Gippsland program going forward. These recommendations may
not be relevant to other areas where the Enabling Women program operates.
These recommendations are not made in any particular order of importance.

Recommendation- Screening Participants
Participants need to have one-0n-one interviews to determine whether they are ready to
undertake a leadership course. Women who are in need of advocacy, or who are currently in, or
recently recovering from trauma should be guided to appropriate supports before they attend
the program. It should be made clear that Enabling Women is a leadership program, not a place
to gain professional support.
Perspective participants should also be provided with an in-depth description of the course
materials. This will be allow participants to make an informed choice about whether the
program is right for them.

Recommendation-Service Linking
More resources should be provided to participants, in particular links to local services and
organisations. There was also a desire for guest speakers from some of these organisations to
talk to the group, to assist the women to navigate the services. There was also a significant
desire for the women to have a social space after the completion of the course to continue the
peer-support which they felt the group had provided. This could come in the form of additional
Women with Disability Leadership Hubs across Gippsland, or the linking of women to their
local community house or other such groups.

Recommendation-Facilitation Support
Facilitators should be provided with a mentor, ideally someone from Women with Disabilities
Victoria, or a woman with extensive leadership experience who can assist them with
problems/issues/questions in relation to the program, which may arise. This mentor would be
someone who can provide continuous support, facilitation techniques and resources in different
formats to suit the needs of participants.

Recommendation-Location and Timing of Program
Ideally the times and locations of the program should be driven by the participant desire, not by
the desire of assisted-learning facilities that some participants may attend. There was also a
need to ensure that locations were available by public transport.
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Recommendations
Recommendation- Program Model

While this evaluation didn't explore other model options for the Enabling Women program, it is
obvious that the current agreements with the Reference Group, Women with Disabilities
Victoria and auspice agency cannot continue in it's current form past June 2019, when the
positions of many of the members of the reference group cease.
The recommendation is that the Reference Group, in conjunction with Women with Disabilities
Victoria explore other model options for the continuance of the program.

Recommendation- Auspice Agreement
It is recommended that there is a review of the auspice agreement with GDAI. Increased
funding and ensuring there is a clear responsibilities for all parities will ease pressure on the
organisation.

Recommendation- Facilitation training
Facilitation techniques, including how to work with a range of learning styles and abilities
should be added to the training the facilitators undertake. Some of the facilitation skills which
could be improved on are:
- Learning how to encourage discussion and include those who are reluctant to share,
- Knowing when or how to share a personal story in the context of facilitating discussion,
without making the situation about the facilitator,
- Knowing how to guide the discussion away from topics that are not appropriate for group
discussion,
- Knowing when and how to refer someone to relevant services,
- Knowing how to support participants without becoming personally involved in their life and
- Knowing how to include those with low literacy, behavioral ticks and mental health
conditions.
In addition, facilitators should be provided with guidelines for conversation topics, which can
take place in the group setting and a list of services they can refer participants to if the need
arises.

Recommendation- Partnership with Employment Services
A partnership with a disability employment agency such as Maxima should be explored.
Maxima receives funding to support people with a disability to apply for work. They also
provide and get financial assistance to help participants with employment paperwork, working
with children's check, superannuation and the like. This will take the burden off the auspice
agency.
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Concluding
The Enabling Women program impacted on the lives of the graduates and facilitators in
Gippsland. It has shown that participants better understand their rights after attending the
program and that participants become or remain active in their communities.
Members of the Reference Group should be proud of the successful manner in which the
program has been facilitated and should be commended on their efforts to support both the
facilitators and participants. It is hoped that the recommendations would result in further
retention of participants, which will assist with gaining even better outcomes for the women
involved.
It would be disappointing if Enabling Women was no longer offered to women living in the area.
With the changes in the disability sector, it is timely to start considering how this program can
continue to be offered in Gippsland past June 2019.
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Appendix
Appendix A- Group Graduate Questions
1. Please introduce yourself.
2. What are two things you remember about the Enabling Women Program?
3. What are you up to now? What have you been doing since the program?
4. Has the program helped you? Or was it not useful? Please tell us why you feel that way.
5. Do you want more leadership or advocacy programs?

Appendix B- One On One Graduate Questions
1. What made you decide to attend the Enabling Women program? What skills were you after?
2. Can you list two things that you learned in the Enabling Women program?
3. What was your favorite part of the Enabling Women program?
4. What did you dislike?
5. What was the most useful skill/information that you learned through the program?
6. What was the least useful part of the enabling Women program for you?
7. Did the participant handbook suit your needs?
8. Since attending the Enabling Women program have you looked for leadership opportunities?
What do you do?
9. What are some of the barriers you face when trying to accessing the community?
10. Did attending Enabling Women help you address any of these barriers?
11. What is one thing you would tell someone who hasn’t attended the Enabling Women
program?
12. Do you have any of feedback?

Appendix C- Facilitator Questions
1. How long have you been a facilitator for? How many programs have you facilitated?
2. Can you provide any feedback about the facilitator training? Based on the training you did,
did you feel prepared for the role of a facilitator? Did you come across anything the training
did not prepare you for?
3. Did the resourced provided by WDV meet your needs?
4. Did you feel supported by the reference committee and WDV?
5. Did you personally see transformational change in the participants over the course of the
program?
6. What do you think the most beneficial part of the program for participants were?
7. What do you think the least beneficial part of the program is?
8. Is there any other feedback you wish to provide?
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Appendix D- Reference Group Questions
1. How long have you been a member of the reference group?
2. Why did you or your organisation to join the reference group?
3. The goal of the Enabling Women program is to equip women with the knowledge, skills, tools
and networks to speak up in their communities to make them more welcoming and inclusive.
From your observations, how successful do you feel the program is at achieving this goal?
Please feel free to share as much information as you would like.
4. Did you recruit participants for the program?
5. If you answered yes, please indicate how much you agree or disagree with the following
statements:
The time I put into recruiting participants was reasonable
The time I spent supporting the participants to complete the program was reasonable
I felt supported by the other members of the reference group during the recruitment process
I felt supported by WDV during the recruitment process
6. Did you receive feedback from the participants you recruited? (Either formal or informal).
Could you share some of that feedback, and or any noticeable difference (either positive or
negative) you saw in the participants after their completion of the program.
7. Did you play a part in recruiting facilitators?
8. If you answered yes, please indicate how strongly you agree or disagree with the following
statements:
The time I put into recruiting facilitators was reasonable
The time I spent supporting the facilitators to deliver the program was reasonable
I felt supported by the other members of the reference group during the recruitment process
I felt supported by WDV during the recruitment process
9. Do you feel that the time and resources you and your organisation have put in to running the
program will be able to continue into the future? Please provide an explanation as to
why/why not.
10. Please tell us any challenges you have had assisting with the organisation of the Enabling
Women program in Gippsland
11. What is one thing you would change, in terms of how the program is organised and delivered
in Gippsland.
12. What is one thing that should remain the same?
13. Please rate how important you feel it is that the Enabling Women Program continue.
14. Keeping in mind this evaluation is to inform program delivery, not course content, please
provide us with any other feedback or information that you believe to be relevant.
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Appendix E- Auspice Group Questions
1. What is your understanding of the auspice agreement between GDAI and the reference
group?
2. What was your role with Enabling Women? What did it involve?
3. Approximately how many hours did assisting the Enabling Women project take you per
program?
4. Were there any tasks you completed that were not part of the official auspice agreement
between the reference group or GDAI? For what reason did you perform these tasks?
5. Were there any tasks that were part of the auspice agreement that you didn’t perform? For
what reason were these not completed?
6. What, if anything do you believe worked well with the auspice agreement between EW and
the reference group?
7. What if anything, do you believe didn’t work well with how this program was auspiced?
8. What changes would you make to the auspice agreement?
9. How supported did you feel by the other members of the reference group?
10. Did you hear any positive feedback about the EW in the process of your work?
11. Did you hear any feedback that indicated areas which could be improved upon?
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Appendix F- Plain Language Statement
Today we are going to be talking about the Enabling Women program which your organisation
has previously auspiced. The information is going to be used by the Enabling Women Reference
Group to guide future direction of the program.
During the discussion, information will be written down for Kim to summarise ideas. Your name
will be kept secret in the evaluation. After the information is recorded, you can have a look at
the draft to see if you are happy with it.
I _________________________________(name), understand that the information provided is for the Enabling
Women Reference Group and may be shared with interested parties.
Do you want a copy of the evaluation when it is finished? YES/ NO
If yes, what is your email address?
If you sign below, you are giving permission for Gippsland Women’s Health to use information
from the interview in a written report which will be provided to Women with Disabilities Vic, all
participants involved in the evaluation and community stakeholders. You are able to withdraw
from the discussions at any time. If you have any questions you can phone or write to Kim
Adams (kim.adams@gwhealth.asn.au)(PH 5143 1600).
Signed___________________________________________________
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